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This Program Plan Template Guide is required by California Education Code (EC) Section 46120(b)(2) 
 
Note: This cover page is an example, programs are free to use their own logos and the name of their program. 
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Name of Local Educational Agency and Expanded Learning Opportunities Program Site(s) 

 
Name of Local Educational Agency or Equivalent:  Woodville Union School District-------- 
Contact Name:  Lou Saephan-------- 

Contact Email:  lsaephan@woodville.k12.ca.us-------- 

Contact Phone:  559-686-9712-------- 
 
Instructions: Please list the school sites that your LEA selected to operate the Expanded Learning Opportunities Program 
(ELO-P). Add additional rows as needed. 

 
1. Woodville Elementary School-------- 

 
Purpose 
This template will aid LEAs in the development of a program plan as required by EC Section 46120(b)(2). In this program 
plan, LEAs will describe program activities that support the whole child, and students’ Social and Emotional Learning (SEL) 
and development. 
 
Definitions 
“Expanded learning” means before school, after school, summer, or intersession learning programs that focus on 
developing the academic, social, emotional, and physical needs and interests of pupils through hands-on, engaging 
learning experiences. It is the intent of the Legislature that expanded learning programs are pupil-centered, results driven, 
include community partners, and complement, but do not replicate, learning activities in the regular school day and school 
year. (EC Section 8482.1[a]) 
 
“Expanded learning opportunities” has the same meaning as “expanded learning” as defined in EC Section 8482.1. 
“Expanded learning opportunities” does not mean an extension of instructional time, but rather, opportunities to engage 
pupils in enrichment, play, nutrition, and other developmentally appropriate activities. (EC Section 46120[e][1]) 
 
Instructions 
This Program Plan needs to be approved by the LEA’s Governing Board in a public meeting and posted on the LEA’s 
website. 
 
The program plan template guide is considered a living document that is periodically reviewed and adjusted to reflect the 
needs of the community, updates in the law, and to provide continuous improvement in the development of an effective 
ELO-P. 
 
The LEA is responsible for creating, reviewing, and updating the program plan every three years in accordance with EC 
Section 8482.3(g)(1). LEAs are encouraged to work collaboratively with partners and staff to develop and review the 
program plan. The LEA is responsible for the plan and the oversight of any community partners or subcontractors. The LEA 
should include any partners in the development and review of the plan. It is recommended that the plan be reviewed 
annually. 
 
The Expanded Learning Division adopted the Quality Standards for Expanded Learning in California (Quality Standards) 
and introduced requirements for Continuous Quality Improvement (CQI) to help programs engage in reflection and be 
intentional about program management practices and activities delivered to students. To create the program plan, provide 
a narrative description in response to the prompts listed under each Quality Standard below. The LEA may customize and 
include additional prompts, such as describing SEL activities, or refining the plan. In addition to the narrative response, it 
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may be useful to include tables, charts, or other visual representations that contribute to the understanding of the ELO-
P. LEAs are encouraged to download and reference the Quality Standards in order to provide ongoing improvements to 
the program. The Quality Standards can be found on the California Department of Education’s (CDE) Quality Standards 
and CQI web page, located at https://www.cde.ca.gov/ls/ex/qualstandcqi.asp. 
 

https://www.cde.ca.gov/ls/ex/qualstandcqi.asp.
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1—Safe and Supportive Environment 
 
Describe how the program will provide opportunities for students to experience a safe and supportive environment. 
Include if the program will be offered on the schoolsite or off campus. If not on site, describe where in the community it 
will be and how students will be supported to get there. 

Woodville USD is committed to providing students with a safe, supportive, bullying-free learning environment. To 
accomplish this goal, the staff is dedicated to achieving full implementation of the Life Skills/Cyber Safety curriculum, 
providing a framework for social interaction between students, and addressing issues that do arise on campus in a 
manner that involves staff, students, and families i.e (Time to teach). The staff treats students in a fair and impartial 
manner by modeling the appropriate behaviors of mentors and teachers when leading activities with students. 
“Positive Discipline” is used to re-direct students to avoid disruptive behavior and increase responsible choices and 
student cooperation through the school TRIBE System. We have implemented simple, clearly defined rules that align 
with the regular day but are flexible and accessible to ensure inclusion for all students participating in the program. 
Building relationships with the regular day site staff is supported so that the needs of students with special needs are 
not only known but appropriately supported. WUSD is committed to student and staff safety. 
 
Practices and activities to involve students in school in a meaningful way will continue to evolve. This will include SEL 
programs, Cyber Safety, and Behavioral Support Counselors. A PBIS Team will study and address the needs of 
students who are struggling and provide services. Teachers in their PLCs and SST meetings will also assess student 
connectedness. Parenting Partners will also be used within WUSD, building the capacity of parents, thereby 
strengthening the connection between home and school. This interaction will strengthen the bond of an extended 
school day by aligning our PBIS practices to maintain continuity between the two partners. 
 
WUSD is committed to protecting our students and staff during individual, school, and District emergencies. Drills are 
done on a monthly basis to ensure all students and staff members are well practiced in our emergency procedures. All 
of the same procedures and protocols will be used and practiced by both the after-school programs and the regular 
educational programs to ensure consistency. Emergency drills are conducted regularly at different intervals. Practicing 
Fire drills (monthly), earthquakes (quarterly), and Lockdown drills (twice a year) helps ensure that students know 
what to do in a dangerous situation. It is by conducting these drills that we ensure that even if students are scared or 
panicked, they will be able to rely on the training they have done throughout the years at school. 
 
The district will provide additional campus security personnel, including but not limited to... 
 

 
2—Active and Engaged Learning 
 
Describe how the program will provide opportunities for students to experience active and engaged learning that either 
supports or supplements, but does not duplicate, the instructional day. 

The ELOP program utilizes the “Tulare County Office of Education (TCOE) Choices Program Literacy and Math 
curriculums” comprised of multiple lessons for each grade. These lessons are aligned with the California Content 
Standards and the grade level focus. The lessons give students the opportunity to choose activities they are interested 
in and require collaboration with their fellow students. All students are actively engaged in the projects and are given 
an opportunity to express themselves in the final product. Working in conjunction with the Tulare County Choices 
Program and the City of Porterville Parks and Leisure Recreation Center, the District’s Expanded Learning Opportunity 
Program (ELOP) is dedicated to the active implementation of researched-based program designs, instructional 
strategies, and best practices for multiple dynamics of our population (i.e. those performing below grade level, special 
needs, English Learner, poverty and other socio-economic impacts, and learning styles). Each of these lessons has 
extended activities that focus on multicultural awareness, parent connection, STEAM, English Language Learners, and 
Nutrition /Physical Activity. 
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Enrichment programs will incorporate Social and Emotional Learning, Project Based Learning, and engaging and 
hands-on educational experiences. The enrichment activities will include research-based instructional activities, which 
incorporate: 1) Connecting learning to prior learning and current knowledge, 2) Reinforcing effort, 3) Providing 
recognition, 4) Use of modeling and creation of models, 5) Use of open-ended questions, 6) Scaffolding of 
information, 7) Experiential learning, and 8) Engaging hands-on activities. Student engagement and activity outcomes 
will be monitored by the EL0-P Site Coordinator and Site Leaders to gauge the level of success and make adjustments 
if needed. 
 
The ELO-P will provide an array of physical activities, games, sports, art activities, problem-solving games, STEAM 
activities, and student-centered activities designed to engage and nurture student interest and curiosity. Student field 
trips are also essential in the ELOP. The planned field will be aligned with the After-school core program. They offer a 
unique opportunity for students to create connections, which will help them gain understanding and develop an 
enjoyment of learning. Such field trips can include 1) Monterey Bay Aquarium, 2) Railroad Museum, Rosicrucian 
Museum, and Tech Museum. Finally, the ELOP staff is supported by coaching and professional development provided 
by the ELO District Administrator, Choices Director, and City Recreation Program Director. 
 
Literacy will be emphasized at all sites to promote a love of reading in all students. Literacy skills are integrated 
through speaking, listening, reading, and writing. Students are exposed to these skills through a variety of activities 
such as silent sustained reading, journaling, writing to pen pals, performing and writing plays, topic presentations, 
read-a-longs, and vocabulary readiness. In addition, the ELOP will emphasize Achieve 3000 and Accelerated Reader to 
assist students in building their literacy skills. Students in the ELOP will have access to their Chromebooks which will 
allow them to access application software from the regular day. Applications include Nearpod, Brainpop, Achieve 
3000, and Learning A-Z. Finally, each ELOP will plan on coordinating days and times for students to access the tools, 
services, and resources of their site’s library. Each site’s library will provide a space for personalized learner success; 
learners are encouraged to explore the integration of technology into the curriculum. 
 
Special programs developed in collaboration with community partners will be offered at the site that includes 
robotics, a community farmers’ market, chess clubs, Folklorico dance, choir, and music classes. 
 
Activities are designed to be engaging, and informative, and to encourage a love of lifelong learning and exploration. 
Real-world enrichment opportunities provide students with a rich learning experience. College and Career 
presentations and visits from community members such as the Fire or Police Departments will occur regularly. These 
opportunities make learning come alive and add relevance to the experience of the ELO-Program. 
 
To actively engage students and enhance learning, Woodville Elementary School lacks adequate classroom space to 
house the Expanded Learning Program. The program is in need of additional classrooms, better flow for ingress and 
egress of the campus, renovation of relocatable(s), and adequate furniture. 
 
The district will provide an additional transportation vehicle, including a school bus and transit van but not limited 
to... 
 

 
3—Skill Building 
 

Describe how the program will provide opportunities for students to experience skill building. 

The ELOP program’s educational and literacy element includes tutoring and homework assistance designed to help 
students meet grade-level standards. Homework assistance is provided Monday through Friday for a minimum of 45 
minutes. There will be an educational enrichment component that consists of a minimum of 45 minutes per day of 
fine arts, physical fitness, and prevention activities that reinforce and complement the school’s academic program. At 

lousaephan-wusd
Highlight
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the beginning of each year, the district will review the ELOP/ASES program with the site Principal. The principal will 
review the program with their staff. Recommendations and program changes are reviewed with the subcontractor 
operating the daily program. Students are grouped into classes and activities according to grade level, ability level, 
and interests. All ELOP program activities are intended to keep students motivated and actively engaged. Planned 
educational activities include math, ELA, Music/Art, STEM Activities, physical activities, and other educational 
activities that students and parents express interest in where we can get staff to teach. 
 
ELOP will provide time for structured homework support and completion daily. Students work individually or in 
partners or groups to complete the homework given to them by their regular classroom teacher. Homework is 
checked for accuracy and completion by the ELOP Leads and Tutors. Creating time for homework in a classroom 
setting and/or similar learning environment offers students the time to focus on assignments without distractions 
they might otherwise face at home. In addition, this timeframe is to set an atmosphere for learning by teaching 
students about personal responsibility, self-discipline, prioritizing tasks, and keeping 
organized. Students who complete homework have access to independent academic enrichment opportunities 
appropriate for their grade level, such as; 

• Intramural Sports/Tournament 
• Robotics 
• PBIS Clubs 
• History Day Activities 
• Science, Technology, Engineering, Arts, and Math activities. 
• Tulare County Sheriff PAL Sports League 

 
The academic literacy and enrichment components in the District’s ELOP are viewed as an expansion rather than an 
extension of the core day. Our approach to the engagement of students in projects is grounded in the best practice of 
project-based learning that addresses multiple learning styles (auditory, kinesthetic, and visual) and allows for 
student input. STEAM activities will be a fundamental piece integrated into our ELOP enrichment program. Course 
offerings are based upon the needs of the students served at each site. The list of resources/curricula below responds 
to priorities that are expressed by the regular day program: 

• S.T.E.A.M. 
• Achieve 3000 
• Read Naturally 
• Lit 
• Kids Math 
• Kids Science 
• Accelerated Reader 
• Academic tutorial support 

 
Intersession opportunities will be offered on Saturdays throughout the year. The EL0P will provide 10-15 Saturdays 
that will focus on special events such as sports tournaments and field trips to make up the opportunities for students 
to experience skill, team, and capacity building. 
 

 
4—Youth Voice and Leadership 
 

Describe how the program will provide opportunities for students to engage in youth voice and leadership. 

At all grade levels TK-8, the students are divided into smaller groups with an Adult leader. Students are allowed to 
choose the activities and projects as per the weekly and monthly themes. Opportunities for choice of projects is also 
part of every lesson plan. In the upper grades, students choose a weekly “Leader of the Week “who comes up with 
the group needs for the projects and works with the adult team leader to provide materials necessary for the project 
completion. All students are given opportunities to develop their leadership skills through their participation in group 
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projects. In addition, the School site Principal will provide regular school day academic coaches from their staff to 
train the team leaders on strategies for small group instruction. Students are surveyed and evaluated by staff to guide 
in the development of training, curricula, and projects that will meet students’ needs, interests, and real-world 
problems. 
 
The students, staff, and families in the ELO-P will have opportunities to share their viewpoints, concerns, or interests 
in various ways in order to encourage and increase voice and confidence in the shaping of program success and 
expansion. Furthermore, enrichment activities will be inclusive of opportunities for students to engage in open 
discussions, topics-oriented presentations, team presentations, team activities, etc.., that support leadership and 
social skill development. As part of the ELO-P, students and parents will receive a pre and post-survey regarding the 
quality of staff interaction, program content, activities, ideas for new projects, programs, field trips, and other issues 
in communication as a means to capture youth voice. The Choices Director, School Site Principal, and the District 
Administrator for Expanded Learning will review the information in these surveys at the end of the year to prepare for 
training modules and to determine any adjustments or changes needed. 
 
Additionally, students in grades 4-6th at each site are encouraged to join an After School Leadership Group which 
meets 1-2 times per week. Students are given the opportunity to provide input to staff on the types of activities they 
would like to see included in the program. In turn, they assist in organizing and leading the activities, serving as 
positive role models for all students in the program. 
 

 
5—Healthy Choices and Behaviors 
 
Describe how the program will provide opportunities for students to engage in healthy choices and behaviors. Describe 
how students will be served nutritious meals and/or snacks during the ELO-P hours of programing. 

Through structured physical activities, students learn and grow through play. Play provides students with an 
opportunity to learn while engaging in fun activities, discover themselves, and build social skills in both recreational 
and physical activities. The program has a collaborative partnership with the school physical education teacher, 
outside partners (Sheriff Dept.), and community health institutions providing a wide variety of physical fitness and 
wellness activities. This includes activities of great interest to students such as Dance, Zumba, Yoga, fitness exercise 
circuit, and multiple sports activities. The daily physical activity sessions also extend the activities students use in their 
regular day PE curriculum. We also offer a variety of outdoor recreation programs such as, but not limited to: soccer, 
football, dodge ball, and tetherball, at each of the sites. Parent and student annual after-school school program 
survey results are also used to determine new recreation activities/sports that could be added. 
 
In the transition from a regular day to afters school program, students will be receiving a healthy snack, and 
participate in a kitchen activity making a healthy afternoon snack that is in alignment with the District's healthy 
nutritional practices. The health and safety of all students begin with a smooth transition from the regular school day 
to the after-school program. Student attendance in after-school programs is tracked at the end of the regular school 
day when the after-school program starts and monitored throughout the after-school program sessions. After-school 
program staff monitor student behavior to ensure that all students are safe, treated with respect, and valued for their 
individuality. Rules and expectations are outlined in the registration packets that go home to parents and are 
reviewed with students in after-school program classes. 
 
The Woodville Union School District (WUSD) Food Service staff selects the snacks served in the after-school program. 
Selections are based on a reimbursable snack consisting of two of the following four food components: milk/meat, 
meat alternative/fruit, vegetable/grain, or bread product. Examples of snacks served include cheese sticks, apple 
juice, yogurt, apples, a cup of carrots with broccoli and ranch dressing, and milk. 
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6—Diversity, Access, and Equity 
 
Describe how the program is designed to address cultural and linguistic diversity and provide opportunities for all 
students to experience diversity, access, and equity. Describe how the ELO-P will provide access and opportunity for 
students with disabilities. 

The Lesson curriculum referenced previously has both a lesson extension option that includes Multicultural 
Education/ Cultural Awareness and ELL Extension. These options are utilized frequently to extend project activities. 
One example of an activity is students developing collages from multiple sources of print literature that reflect the 
diversity of images in our community, region, and country. Another activity includes a multicultural day. Students do 
research about their culture, including artifacts, costumes, instruments, artwork, and/or crafts. Students design a 
poster or do a digital brochure to share out. During a special project review, staff and parents are invited to see the 
students present their projects. In addition, students may bring a food item to share. Also, units like “Around the 
World in 80 Days” give the students the opportunities to explore many different cultural communities including food, 
songs, geography, and history. 

 
7—Quality Staff 
 

Describe how the program will provide opportunities for students to engage with quality staff. 

All Program contractors will be required to maintain ongoing assurance of compliance with WUSD’s requirements for 
instructional aides as well as criminal background checks required by the Department of Justice and Federal Bureau of 
Investigation. All instructional aides involved in the program at the site level must meet the NCLB qualifications for 
their position. WUSD requires that instructional aides meet the following minimum requirements: i) have completed 
48 units of college credit, ii) hold an associate of art degree or higher, or iii) score 70% or higher on the TCOE 
examination proficiency exam. 
 
Staff members are recruited primarily from the existing pool of regular school district employees. Hiring notices are 
posted at the district office and all school sites. Job openings are also posted in media outlets. In addition, job 
postings will be posted on the district and social media platforms. 
 
The program contracts with Tulare County Office of Education (TCOE) Choices to provide regular in-service 
professional development for the after-school program staff (e.g., regional staff development programs). Additionally, 
staff members attend after-school program staff development activities provided by the local county schools office. 
The Program Director also provides monthly professional development in-services for the Site Directors. 
 

 
8—Clear Vision, Mission, and Purpose 
 

Describe the program’s clear vision, mission, and purpose. 

Our Mission: We are relentless in creating an environment that empowers students and provides them with the 
necessary foundation so that they will achieve their full potential and become lifelong learners. 
Our Vision: A Destination program where people are drawn to Woodville due to the quality, reputation, and 
accomplishments of our students and schools. 
 
Our Purpose: The purpose of the ELO-P plan is to be aligned with the FOUR components of a balance After School 
Education and Safety (ASES) Program model. 
1. Academic/Homework Support - Support student academic achievement through academic and enrichment 
activities that are aligned with the regular school day. 
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2. Recreation/Physical Movement -  Provide a safe, healthy environment, both physically and emotionally for students 
after school and when school is not in session. 
3. Enrichment Activities - Provide fun and engaging activities in order to exceed or meet daily attendance 
requirements. 
4. Provide Nutrition - (Supper meal) 
 
The needs of the community, students, parents, and school were identified through various sources; annual surveys, 
parent advisory committee, and student reports. Once the needs are identified by the school administration and site 
coordinator, then the focus of the program is established along with the target groups. 
 

 
9—Collaborative Partnerships 
 
Describe the program’s collaborative partnerships. Local educational agencies are encouraged to collaborate with non-
LEA entities to administer and implement ELO-P programs. 

The district contracts with the TCOE CHOICES After School Program to provide regular in-service professional 
development for the after-school program staff (e.g., regional staff development programs). Additionally, staff 
members attend after-school program staff development activities provided by theTulare County Office of Education. 
 
The Program Director also provides quarterly professional development in-services for the Site Directors. 
 
Woodville USD contracts with theTCOE CHOICES to operate the ASES program.CHOICES is responsible for the daily 
operation of the after-school program including the hiring of employees and all other provisions of the contract. 
CHOICES hires a program director, site administrators, and team leaders to meet program requirements and 
implement program goals. CHOICES  provides WUSD with verification that the employees meet the minimum 
requirements for instructional aides. 
 
The Tulare County Sheriff PAL is a youth organization providing enrichment activities for students in the areas of 
physical fitness, team sports, aerobics, and swimming. 
 
Staff, students, and parents were all given surveys to gain input on the Expanded Learning Opportunity Grant and 
ideas to include in the program. One big idea that came out in the survey was to hire teachers to teach units of study. 
The parents also indicated in the survey that tutoring was an important aspect they wanted to be included. 
 
All Educational Partners will be surveyed yearly to get garnish ideas and feedback on the program successes, areas of 
improvement, and new ideas. 
 
Porterville City RECREATION center. 
 
Including but limited to... 
 

 
10—Continuous Quality Improvement 
 

Describe the program’s Continuous Quality Improvement plan. 

The Quality Standards for Expanded Learning will be used to assess program quality and used to revise and refine the 
areas of needed improvement. Data will be collected in a variety of ways which will include; surveys, interviews, 
observations, and self-assessments. The information will be collected from all educational partners, which will 
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include, students, parents, community members, and staff. The results will be used to drive the improvement of the 
program. 
 
The Program Director and Site Directors will participate in and review the Expanded Learning Field and site 
Coordinator Survey every year. This provides an opportunity for the staff to review the program and discuss possible 
changes in the program. Each year, the Director and Site Directors spend a week before the school year starts 
reviewing the data collected to identify past successes and improvements needed. We use this data to revise and 
refine our program and develop the program for the current school year. 
 
In addition, at the weekly Staff meetings, the Program Director and staff will review current projects, the success of 
projects, and possible changes to the yearly plans. 
 
The district will meet annually with the TCOE CHOICES After School Program and the Program Director(s) to review 
the Program Plan. This includes quarterly on-site visits to all schools. The Program Director will meet with the site 
Principal twice per year to review the plan. In addition, on an as-needed basis, the Site Directors meet with the 
teaching staff to review the plan. A few goals are: 
 
1. Communicate frequently with classroom teachers to ensure effective homework completion. 
 
2. Work with site Principals to ensure activities coordinate with the regular school day program. 
 
3. Provide targeted staff development activities that focus on motivation, intervention, remediation, and/or 
acceleration deepening on the need. 
 
The program partners will meet at least quarterly to discuss all areas of program design and implementation, provide 
key programmatic and financial guidance, and conduct ongoing formative evaluations to ensure ongoing program 
improvement. 
 

 
11—Program Management 
 

Describe the plan for program management. 

At the school site, the Team Leader has a Cluster Summary binder that consists of documents identifying the 
month/year, site name, and Program Leader name. The Team Leaders are responsible for recording the last and first 
names of their 20 students. Monthly attendance sheets track attendance by month. The following categories are 
tracked: a check mark if the student is present; A-Absent, H-Holiday, E-Entered first day of the program, NP-No 
Program, and D-Drop. At the end of each month, the Team Leader computes the attendance percentage and 
compares it to the target goal. 
 
WUSD receives grant funding from the state (via Tulare County Office of Education and Treasurer). WUSD sends 
quarterly payments to CHOICES according to the agreed-upon contract for services. WUSD and CHOICES  will work 
together on reporting attendance and quarterly expenditures to the CDE. CHOICES tracks and reports all expenditures 
on a quarterly basis to the WUSD Business Manager. An independent auditor audits the fiscal records annually for 
both CHOICES  and WUSD. 
 
CHOICES  runs the program with oversight by the Woodville Union School District. WUSD has the final say in the 
content of the program, and how the funds are spent and collaborates with CHOICES on areas that need 
improvement. 
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General Questions 

 
Existing After School Education and Safety (ASES) and 21st Community Learning Centers (21st CCLC) 
Elementary and Middle School grantees. 
 
ASES, 21st CCLC Elementary/Middle School, and the ELO-P should be considered a single, comprehensive program. In 
coordinating all these funding streams to move towards a single program, the expectation is that the most stringent 
requirements will be adopted for program guidance. If one or both grants are held, please describe how the ELO-P funding 
will be used to create one comprehensive and universal Expanded Learning Program. 
 

To create one comprehensive and universal Expanded Learning Opportunities Program, Woodville Union School 
District in partnership with the Choices’ Program and the City of Porterville Recreation Program propose to use the 
Quality Standards for Expanded Learning as an overall program guide. One set of requirements and standards for 
continuous program improvement will ensure that there is a consistent framework of criteria and evaluation metrics 
for all programs, thus ensuring that data developed and measurements of performance will provide an authentic 
outcome. Thus, program attendance, regular school day attendance, ELL status, and CAASPP performance levels for 
language arts/math/science will be collected to provide consistent data across all programs. In addition, the Expanded 
Learning Quality Standards will continue to guide professional development for all staff, processes for continuous 
quality improvement in programs, and staff program implementation. All staff in the ELO-P will receive training, 
support, and evaluation to ensure quality control and standardization across programs so that students receiving 
programs and activities will have the same information and access. Standardization in schedules, registrations, 
orientation, as well as parental/guardian requirements across all programs will be equally important as staff training 
and program implementation. 
 
 
 

 
Transitional Kindergarten and Kindergarten 
 
Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-to-staff member ratio of no more 
than 10 to 1. (EC Section 46120[b][2][D]). Please address the proposed schedule and plan for recruiting and preparing staff 
to work in the program, including supporting them to understand how to work with younger children. How will the lower 
pupil-to-staff ratio be maintained? How will the curriculum and program be developmentally-informed to address this 
younger age group? 
 

The Woodville Union School District, Choices Program, and the City of Porterville Recreation Program will hire 
additional staff for the 2022-2023 school year so that the program can maintain the correct pupil-to-staff member 
ratio of 10 to 1 for Transitional Kindergarten (TK) and Kindergarten students participating in the ELO-P. Students in TK 
and Kindergarten who will be participating in the after-school program will remain on campus once school is 
dismissed at 2:50 p.m. and will be under direct supervision by ELO staff members until 6 p.m. Once hired the ELO 
District Administrator, Choices Director, and City After-School Program Director will work directly with all new staff to 
support working with younger children. The lower pupil-to-staff ratio will be maintained by assigning no more than 10 
TK or Kindergarten students to one ELO-P staff member. The After-School Program Coordinator will maintain the 
schedule of all classes for the after-school program to ensure required ratios are followed. TK and Kindergarten 
students will be using a classroom with appropriate desks and chairs. These students will start the after-school day 
with a healthy snack, then be offered homework time, and assistance. During this time, Tutors will provide extra 
support in reading, writing, and math based on what the student is working on during their instructional day. TK and 
Kinder students will also have a reading buddy to read to them 3 times a week, which will be an upper-grade student 
in the program. Students will participate in Physical Education games using playground and sports equipment suitable 
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for their age. These students will end their day with an enrichment activity created by their Tutor based on STEAM 
activities. At the end of the day, students will be walked by their Tutor to the bus or to their designated area for 
dismissal. The ELO-P staff will make sure these students are safe and welcome at all times by keeping daily 
attendance, reporting to their supervisor any concerns or incidents, maintaining supervision of the students at all 
times, and giving access to a nearby restroom that is monitored by an adult at all times. Staff will make sure the 
student knows at all times where they are supposed to be and what they are doing. 

 
Sample Program Schedule 
 
Please submit a sample program schedule that describes how the ELO-P or other fund sources, including the California 
State Preschool Program for children enrolled in transitional kindergarten or kindergarten, will be combined with the 
instructional day to create a minimum of nine hours per day of programming (instructional day plus ELO-P or other 
supports). Also, submit a sample schedule for a minimum nine-hour summer or intersession day. 
 

TK and Kindergarten programs start at 7:50 am each day of the week and end their regular school day at 2:20 PM.  
Students in grades 1st-3rd start at 7:50 am each day of the week and are dismissed at 2:20 pm. Students in 4th-6th 
start at 7:50 am each day of the week and are dismissed at 2:50 pm. All students who participate in the EL0-P report 
to the after-school program immediately after being dismissed from class at the end of the school day. Each student 
who participates in the ELO program will be on campus until 6:00 pm. 
 
ELO-P Schedule: 
2:30-3:00 Employee prep time/cafeteria set up 
3:00-3:20 Student check-in/snack time 
3:20-4:20 Homework/tutoring time 
4:20-4:40 Physical Activity 
4:40-5:40 Enrichment activity 
5:40-6:00 Clean-up/dismissal(student dismissal in the patio area) 
 
To accommodate a nine-hour summer or intersession day, students will need to attend school 
from 7:30 am until 4:30 pm. 
 
Schedule for Summer or intersession: 
7:50-8:00 Breakfast 
8:00 -10:00 Class time 
10:00-10:15 Recess/Physical Activity 
10:00-12:00 Class time 
12:00-12:30 Lunch 
12:30-1:30 Class time 
1:30-2:30 Student check-in/ all group games/ character counts activity 
2:30-3:00 Physical activity 
3:00-3:30 Snack time 
3:30-4:30 Class time 
4:30-5:00 Clean-up and dismissal 
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Below are additional legal requirements for the ELO-P. Please ensure your Program Plan meets all of these 
legal requirements: 
 
EC Section 46120(b)(2): 
 

[LEAs] operating expanded learning opportunities programs may operate a before school component of a program, 
an after school component of a program, or both the before and after school components of a program, on one or 
multiple school sites, and shall comply with subdivisions (c), (d), and (g) of Section 8482.3, including the development 
of a program plan based on the following; 
 
(2) [LEAs] operating expanded learning opportunity programs pursuant to this section may operate a before school 
component of a program, an after school component of a program, or both the before and after school components 
of a program, on one or multiple schoolsites, and shall comply with subdivisions (c), (d), and (g) of Section 8482.3, 
including the development of a program plan based on all of the following: 
 
(A) The department’s guidance. 
 
(B) Section 8482.6. 
 
(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of Section 8483.3. 
 
(D) Section 8483.4, except that programs serving transitional kindergarten or kindergarten pupils shall maintain a 
pupil-to-staff member ratio of no more than 10 to 1. 

 
EC Section 46120(b)(1)(A): 
 

On schooldays, as described in Section 46100 and Sections 46110 to 46119, inclusive, and days on which school is 
taught for the purpose of meeting the 175-instructional-day offering as described in Section 11960 of Title 5 of the 
California Code of Regulations, in-person before or after school expanded learning opportunities that, when added to 
daily instructional minutes, are no less than nine hours of combined instructional time and expanded learning 
opportunities per instructional day. 

 
EC Section 46120(b)(1)(B): 
 

For at least 30 nonschooldays, during intersessional periods, no less than nine hours of in-person expanded learning 
opportunities per day. 

 
EC Section 46120(b)(3): 
 

[LEAs] shall prioritize services provided pursuant to this section at schoolsites in the lowest income communities, as 
determined by prior year percentages of pupils eligible for free and reduced-price meals, while maximizing the number 
of schools and neighborhoods with expanded learning opportunities programs across their attendance area. 

 
EC Section 46120(b)(4): 
 

[LEAs] may serve all pupils, including elementary, middle, and secondary school pupils, in expanded learning 
opportunity programs provided pursuant to this section. 
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EC Section 46120(b)(6): 
 

[LEAs] are encouraged to collaborate with community-based organizations and childcare providers, especially those 
participating in state or federally subsidized childcare programs, to maximize the number of expanded learning 
opportunities programs offered across their attendance areas. 

 
EC Section 46120(c): 
 

A [LEA] shall be subject to the audit conducted pursuant to Section 41020 to determine compliance with subdivision 
(b). 

 
EC Section 8482.3(d): 
 

[LEAs] shall agree that snacks made available through a program shall conform to the nutrition standards in Article 2.5 
(commencing with Section 49430) of Chapter 9 of Part 27 of Division 4 of Title 2. 
 
[LEAs] shall agree that meals made available through a program shall conform to the nutrition standards of the United 
States Department of Agriculture’s at-risk afterschool meal component of the Child and Adult Care Food Program (42 
United States Code [U.S.C.] Section 1766). 

 
EC Section 8482.6: 
 

Every pupil attending a school operating a program . . . is eligible to participate in the program, subject to program 
capacity. A program established . . . may charge family fees. Programs that charge family fees shall waive the cost of 
these fees for pupils who are eligible for free or reduced-price meals, for a child that is a homeless youth, as defined 
by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section 11434a), or for a child who the program 
knows is in foster care. A program that charges family fees shall schedule fees on a sliding scale that considers family 
income and ability to pay. 

 
EC sections 8483.4 and 46120(b)(2)(D): 
 

The administrator of every program established pursuant to this article shall establish minimum qualifications for each 
staff position that, at a minimum, ensure that all staff members who directly supervise pupils meet the minimum 
qualifications for an instructional aide, pursuant to the policies of the school district. Selection of the program site 
supervisors shall be subject to the approval of the school site principal. The administrator shall also ensure that the 
program maintains a pupil-to-staff member ratio of no more than 20 to 1. All program staff and volunteers shall be 
subject to the health screening and fingerprint clearance requirements in current law and district policy for school 
personnel and volunteers in the school district, except that programs serving transitional kindergarten or kindergarten 
pupils shall maintain a pupil-to-staff member ratio of no more than 10 to 1. 

 
EC Section 8482.3(c)(1)(A–B): 
 

Each component of a program established pursuant to this article shall consist of the following two elements: 
 
(A) An educational and literacy element in which tutoring or homework assistance is provided in one or more of the 
following areas: language arts, mathematics, history and social science, computer training, or science. 
 
(B) An educational enrichment element that may include, but need not be limited to, fine arts, career technical 
education, recreation, physical fitness, and prevention activities. 
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