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CALIFORNIA COMMUNITY SCHOOLS PARTNERSHIP 
PROGRAM:  

IMPLEMENTATION PLAN TEMPLATE 

CCSPP: IMPLEMENTATION PLAN 

School Site Contact Information 

Woodville Elementary  

Othoniel Figueroa – Primary Contact 

ofigueroa@woodville.k12.ca.us 

559-686-9712 

Strategies, Priorities and Goals 
Describe the main process goals and action steps for the school site’s community schools 
initiative. Add lines as needed. Use the phase-specific activities outlined in the Developmental 

Rubric as a guide.  

 
Strategy 1: Shared Understanding and Commitment 
LEAs and schools raise awareness of community schools throughout the community, developing a 

shared understanding of the community schools approach that is centered on establishing racially 
just, relationship-centered schools. Schools and LEAs answer the question, “why a community school 

for my school/district?”  

Shared Understanding and Commitment Built Around the Overarching Values 

After engaging interest-holders to answer the question, “why a community school for my school?”, 
share your response to that question in the box below. In your response, be sure to Indicate how your 

site’s understanding of community schools reflects its commitment to the CA CS Framework through 
the Overarching Values (Overarching Values can be accessed here): 

1. Racially-just, relationship-centered spaces 
2. Shared power 
3. Classroom-community connections 

4. A focus on continuous improvement 

Describe the developmental plans for ensuring these values are reflected in your community schools 

work: 

Woodville Elementary School District (WESD) has a single campus that is located in the 
unincorporated community of Woodville in Tulare County. Woodville has a population of 2,587 (U.S. 
Census) and WESD has a total of enrollment of 413 students, however due the large population of 

migrant families who make up Woodville this enrollment number is not stable and varies between 
390 and 420 annually.  

 

mailto:ofigueroa@woodville.k12.ca.us
https://app.box.com/s/prc5srab27gu7hm7f20935cf2gcaen65


CCSPP: Implementation Plan Template 
 

3 

 

Racially-just relationship-centered spaces – WESD and its multiple partners have benefited from a 

planning grant that allowed for an in-depth needs assessment. Key to this needs assessment are the 
trends in an economically disadvantaged community where 400 of 413 students are Hispanic/Latino. 

Woodville is a community where 37.5% of the population was born outside the U.S. and 86.1% 
speak Spanish in the home. As a severely economically disadvantaged community where the per 
capita income is $10,365; profoundly lower than the county rate of $20,421 or state rate of $35,021. 

Woodville is home to a Migrant Camp as well. The residents of Woodville have been utilized as 
inexpensive agricultural labor for generations. Agriculture is an essential part of the Central Valley’s 

economy but historically this has been dominated by wealthy landowners who have enriched 
themselves with Hispanic/Latino migrants and workers. In 2022 (U.S. Census) 58.5% of Woodville 
residents were part of the Agricultural Workforce. Tulare County is part of the central valley and 

home to many agricultural communities but at both the county and state level the population in 
Woodville in the Agricultural Workforce greatly surpasses the county average of 17.9% and the state 

average of 2.3%. Equity in education has not been achieved in Woodville as of adults aged 25 or 
older 42.7% have less than a 9th grade education, only 10% have some college compared to the 
state average of 20.9% and the County average of 22.4%. The same age group in Woodville was 

limited to 3% having a college degree compared to 9.8% in the County and 21.6% in the state. 
Overall Woodville is a community that has few academic role models for children and students for 

Hispanic/Latino children and students. The WESD CCSPP Implementation Plan is to address the 
inequities that exist for the families of Woodville. The need at WESD for a CCSPP is based-on 
poverty, high rates of English Language Learners, and parents who don’t understand the need for 

participation in their child’s education because they never had the opportunity to obtain education 
that would allow them to advance beyond working in the fields or farms in the area to earn just 

enough to survive from paycheck to paycheck. There is no outside entity that can break this cycle; 
however, WESD is the hub for the community for resources. The WESD proposes to break the 
tradition of exploitation of cheap labor due to immigration status by focusing on a racially-just 

relationship-center school site that provides resources to children, parents, and adults to obtain the 
resources needed to create a culture in the community that values education and support services as 

the source in breaking generational poverty that has fed the demand for cheep agricultural labor by 
migrants and families remaining poverty in Woodville. WESD has developed an implementation 
project that aims at building trust within the community through a focus on a positive school climate 

and culture that is racially just, caring, identify safe, and nurtures a sense of belonging. By including 
parent education, English as a second language, Parent University, and the Parent Institute for 

Quality Education (PIQE) parent engagement and college and career are priorities that establish and 
sustain positive trusting relationships among students, families, educators, and community partners 
to establish a collaborative that supports equity, diversity, and an expanded outlook on each child’s 

future.  
 

2. WESD’s proposed CCSPP is grounded in the belief that the school is the hub for the community 
and belongs to community members (students, families, school staff and community members). 
Though the democratic process has built and will continue to build shared ownership and deep and 

meaningful engagement through the shared decision-making process that the artifacts detail. The 
highest priority for engagement in Woodville is parents, and their inclusion and empowerment where 

stakeholders can share their expertise and commitment to the community in an environment that 
recognizes the value of shared leadership from the community. WESD has established a Steering 
Committee of students, parents, teachers and staff, and community members. The need in WESD 
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are significant and for students the priorities are increased academic performance and attainment, 

development of Positive Childhood Experiences though school and community connectedness, 
developing ways to improve early literacy, services to ELD, training for teachers and parents, and 

inclusion on the Steering Committee to further engage the historically marginalized community 
members of Woodville through shared power.  
 

3. WESD’s proposed CCSPP is based on classroom-community connections. These have been 
found key protective factors in reducing chronic absenteeism, dropouts, increased academic 

performance and the overall wellness. As a CCSPP Community School WESD will continuously link 
classroom instruction to the broader community. Instruction will focus on engaging, providing real -
world and project-based learning opportunities rooted in the assets of students, families, educators 

and the local community. WESD has established important linkages in the community; however, as a 
small rural community there are few local resources and partnerships have been developed and 

continue to be developed with county and area providers. In the classroom a focus on local history, 
knowledge, language, literature, institutions, culture, and environments will be a part of achieving 
Value Three. Studies show that key Positive Childhood Experiences revolve around school and 

community connectedness and the WESD has developed a plan to address these areas with 
overarching values. The most recent California Kids Healthy Survey (CHKS) indicated that only 73% 

of 5th graders, the only grade surveyed at the time felt connected to their school and had a health 
relationship with a caring adult at the school. Only 48% felt a sense of meaningful participation in 
their education and 78% reported that they felt safe at school. The WESD CCSPP proposal wil l 

utilize the components of value 3 to increase these protective factors and expand the use of the 
CHKS to annually.  

 
4: The WESD CCSPP as developed strategies for continuous improvement during its planning grant 
with students, parents, school staff, and community partners engaged in developing strategies to 

work together. This includes an on-going cycle of reflection, analysis, shared learning, and revisions 
with the focus on student learning conditions, well-being, and outcomes identified in the goals and 

objectives that mirror the values in each of the pillars. WESD has developed this proposal with the 
participation of the community and will focus on ensuring all parties are valued, engaged and 
empowered to ensure each of the four values is being met and that the WESD CCSPP develops a 

metrics system that measures actionable data, that is asset based and community driven. The data 
collection plan will be reviewed in each Steering Committee Meeting that will encourage student, 

parent, and community engagement to achieve measurable improvement and sustainability. Through 
parent and community engagement the data will be presented and reviewed and action plans that 
are realistic in achieving success in the goals, objectives, pillars, and values of the CCSPP. This plan 

is on-going in preparation of funding and the development of a logic model designed to create a 
replicable model for other small and rural Hispanic/Latino communities.   
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Strategy 2: Collective Priorities: Setting Goals and Taking 

Action (The Needs and Assets Assessment ) 
When interest-holders come together to identify collective priorities (through a needs and assets 

assessment), it fosters shared focus on those areas deemed most critical by local communities, 
influences the impact of the strategy, and helps build momentum to sustain efforts over time. 

 

Part A: As part of the planning process, you have gone through an initial process of understanding 
needs and assets. As you initiate the implementation grant process and obtain site-level resources, 

please reflect on how you will go deeper in this needs and asset assessment process to engage the 
entire community in identifying their top community school priorities and vision. Please reflect on how 
you will engage different groups (administrators, certificated staff, classified staff, students, family 

members, community members and community partners) and identify the processes (e.g., surveys, 
one-on-one interviews, focus groups, visioning exercises, meetings/forums, etc.) you will use to 

engage them. Describe how you will engage historically marginalized student and family groups.  

 

 WESD has utilized an in-depth needs assessment created during the planning grant to establish it’s CCSPP 
Implementation Plan. In review of the needs assessment, it is apparent that due to the disproportionate rate of 
poverty, low academic achievement, below standard performance on standardized testing, the struggle for 
English Language Learners that essentially the entire community of Woodville is marginalized. Community 
members are in a small rural and high poverty community with no resources beyond WESD in the community 
to serve as a hub for community engagement in education, continue their education, to be empowered to 
speak about what they want to see in their child’s education in a safe environment where their opinions and 
expertise is valued, regardless of what it maybe. Overall, the community members of Woodville have a 
commonality of race and ethnicity, economic hardship, limited access to services and support due to the lack 
of local resources and the high cost of transportation. Compared to residents of the county and state, the 
residents of Woodville are and have been traditionally and systematically marginalized.  
 
As the CCSPP Implementation Project begins will utilize the Logic Model developed with the Planning grant to 
begin. The first step in the process will be to expand to Steering Committee to include a greater representation 
of parents, students, school staff, and residents of the community. Although partnerships have been 
established, the majority of these partners are located outside of Woodville and bring their services to the 
community due to the high need. It will be the focus of the CCSPP Steering Committee and the community of 
Woodville to develop local resources utilizing the experiences of community members to address the history 
of low academic achievement and attainment for students. Further, the Needs Assessment has indicated 
beyond poverty, English Language Development for students and parents is a community priority. The intent 
is not to change the culture but to remove barriers to higher education and provide college and career 
planning for both students and parents. The commonality for the community is its history of marginalization 
due to migrant status, poverty, lack of education, literacy, and language development. Members of the 
community have the history and experience in the community to serve as mentors to migrants and students 
about the importance of removing the barriers to better opportunities through education and ELD. It is for this 
reason that community members being engaged in the CCSPP is essential to achieving the targeted goals 
and outcomes of the Project that are included in the following section. The expanding Steering Committee will 
play a role in review of the data, goals, objective, and outcomes or measures to ensure a myriad of view 
points and personal experience assists in guiding the CCSPP Implementation, success, local capacity 
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building, and sustainability.  
 

Although the Steering Committee will be made up of administrators, certificated staff, classified staff, 

students, family members, community members and community partners these will typically be those 
most engaged in the plan and as a result only collecting data from these members would have an 
impact on the data as it would only measure the perception of success of plans and strategies 

developed by the members and not the impact on the entire site or community of historically 
marginalized student and family groups. To capture as much data as possible the WESD CCSPP is 

committed to completing the CHKS annually with 4th to 8th graders to measure the impact of its 
strategies, goals and objectives in relation to the Positive Childhood Experiences that focus on  
school and community connectivity, school climate and school safety. CHKS Surveys for faculty will 

also be utilized to measure their perception from a macro level of how the CCSPP Implementation is 
working. As noted in the needs assessment almost 20% of homes in Woodville do not have internet 

access; however, the majority do have Smartphones that will allow for parent surveys to be 
developed to gather data annually on their awareness and understanding of the CCSPP. In addition 
to these surveys, for activities for students, parents, or school staff pre/post surveys will be utilized to 

measure increases in understanding and satisfaction.  Finally, the CCSPP will utilize focus groups 
with students at each grade level, parents, and community partners so that the voices of each of 

these three groups can be collected and utilized as qualitative outcomes over the life of the Project. 
All of these data will be utilized to create quarterly reports as these data are available and shared 
with the community via the WESD website and CCSPP Newsletter and social media. 

 

Part B: As sites complete the needs and asset assessment process, they identify collective priorities 
that form the initial focus of their community school implementation efforts. Given your preliminary 

needs and asset assessment, please share three draft collective priorities that you anticipate arising 
as you achieve deeper engagement with students, staff, families and community members.  

 

One of the priorities should align with a support listed in the Whole Child and Family Supports 
Inventory (e.g., integrated student supports, authentic family and community engagement, 

collaborative leadership, extended learning time and opportunities, positive and restorative school 
climate, community-based curriculum and pedagogy, etc.). The collective priorities you list below may 
be the same goals you will ultimately report in the APR, or they may change throughout the course of 

your first year as you continually engage students, staff, families and community members. 

 

https://docs.google.com/document/d/1r8fyBGLI4ZuD476GgavFYqOuE4jwB2NW/edit
https://docs.google.com/document/d/1r8fyBGLI4ZuD476GgavFYqOuE4jwB2NW/edit
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Draft Collective Priority Outcome/Indicators you aim to improve 

Personalized Learning Plans focused 
on ELL Students 

Annually there will be a 10% increase in the number and 

percentage of students who progress to English 
Proficiency from baseline in September to post 
intervention data collected in May.  

Increase parent engagement though the 

Parent Institute of Quality Education - 
PIQE  

75% of parents who participate in PIQE’s parent 

engagement and Parent University will indicate 
increased confidence and involvement in their child’s  
education; as measured by the PIQE Parent Survey.  

Provide Social Emotional Learning  
Opportunities for all students.  

Evidence-Based Social Emotional Learning Curricula 

will be provided for Tier 1, Tier 2, and Tier 3 utilizing 
evidence-based programs with 65% of students 
reporting improvement on pre/post surveys to measure 

improvement at the end of each semester compared to 
baseline collected at the beginning of the semester.  

 

 

Strategy 3: Collaborative Leadership  
Shared decision-making ensures all interest-holders have a voice in the transformation process and 
fosters shared power of the strategy. Collaborative leadership improves coordination of services, 
fosters supportive relationships, results in decisions that are widely accepted and implemented, and 

supports sustainability of the effort. 

At the system level, LEAs establish a system-level steering committee/advisory council to conduct 

exploration activities and to provide crucial guidance to school-level implementers. At the site level, 
schools map and assess the current shared governance structures (where and how decisions are 
made) in their building and community, identifying all existing school-site and local neighborhood 

teams, networks, or working groups to understand their purpose and composition. Schools then 
launch or revise site-level shared leadership structure(s) to facilitate democratic participation and 
decision-making among students, staff, families, and community members.  

Describe your goals for strengthening collaborative leadership.  
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Site Level Goals and Measures of Progress 

Goals Action Steps 

Increase student and parent 
involvement in collaborative leadership 

(Steering Committee) by 20% 
annually.  

• Implement the targeted services to further engage parents 
and increase student connectivity to their school.  

• Encourage and invite students and parents to join in leader- 

ship roles focusing on members of marginalized groups in  
the community.  

• Implement outreach plan for student and parent leaders to 
Bolster their participation in Collaborative Leadership.    

Increase formal partnerships by 5%  
annually as new needs and approaches 

are developed by the leadership team.  

• Utilizing continuous improvement and data collection the  

Steering Committee will identify additional needs and  
strategies to ensure targeted outcomes are met.  

• As needs are identified the Steering Committee will  

identify community partners who can assist in meeting the 
identified needs.  

• Have new partnering organizations or individuals join the 
Steering Committee.  

 

Describe the system of shared governance and site-level leadership structure at your community 

school (this could be a visual like an organizational chart of other graphic): 

 
The WESD’s vision for shared decision-making and governance is to focus on the community; with 

everyone (students, parents, teacher, staff, stakeholders, partners, and community members) having 
a voice in the processes of transitioning into a true Community School that is the hub for services, 
support, continued education, and activities in Woodville. As indicated the Steering Committee has 

already been developed with representatives from each of these community sectors (students, 
parents, teacher, staff, stakeholders, partners, and community members) represented in the 

development of the CCSPP Implementation Plan. The Collaborative Leadership process ensures 
community buy-in to the strategies of WESD and brings a myriad of experience and expertise to the 
leadership table. The Process will begin with training and education for Steering Committee 

members to ensure they understand the purpose of school level implementors and site level shared 
leadership and what this means. WESD understands that as the majority of its community members 

do not have a great deal of experience with education processes and may feel intimidated having not 
achieved higher education levels themselves. However, to increase the size and composition of the 
WESD Steering Committee recruiting and training are invaluable and the key staff in this project are 

attuned to the community and its members. As there is only one campus at WESD there will be a 
broad focus for the Steering Committee; however, the draft priorities have been established and are 

focused on ELL improvement, parent engagement and education, professional development for 
school staff focused on ELD skills and growth. The Steering Committee will focus on engaging 
participants based on the common goal of improving the academic achievement and attainment of 

students by engaging parents in the education process that encourages their growth to envision  
college and career planning for the students of WESD. By transforming WESD into a Community 

School with Collaborative Leadership and empowerment of parents and students, teachers and staff, 
partners, and community members to utilize the continuous improvement process to identify 
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strategies that work in their community and for their community.  
 

Strategy 4: Coherence: Policy and Initiative Alignment 
Establishing coherence and alignment across policies and initiatives is critical in the success of the 
community school strategy. Coherence helps clarify purpose, ensures efficient use of resources, 

avoids conflicting policies, creates synergy and the amplification of impact, and promotes 
sustainability. 

A coherent and comprehensive plan/strategy for community schools “de-silos” all parallel LEA and 
school-level initiatives. Schools fully integrate the community school strategy with all existing school-
wide strategic plan(s)/ improvement plan(s) such as the LCAP and SPSA. The community school 

implementation plan and school improvement plan become one cohesive plan. Describe your goals 
and action steps for establishing policy and initiative alignment. 

Site Level Goals and Measures of Progress 

Goals Action Steps 

Develop a community school 
Implementation Plan to ensure a true  
CCSPP is implemented at WESD.  

• Utilize the remainder of the Planning Grant to  

expand and train the Steering Committee.  

• Develop a logic model that includes the steps to link the  
Implementation Plan to the LCAP and SPSA.  

• Ensure that the Steering Committee is actively  
engaged  

in data review and plans for continuous  
improvement.  

Fully Integrate the Community School  
Strategies by Year Two.  

• During Year One focus on growth, training,  
development, empowerment, and understanding at 

all levels and community sectors.  

• Engage the Steering Committee in review of  

existing practices and empower them to bring new ideas for 
The creation of a fully integrated community school.  

• Complete a Logic Model in Year One that expands  
from the Planning grant to implementation.  

• Develop the plan for full implementation and  
integration by the start of Year Two. As although  

planning is complete the need for training, development, and  
shared vision by the Cooperative Leadership will  
require development in Year One.  

Strategy 5: Staffing and Sustainability 
A focus on staffing and sustainability ensures that the necessary human and financial resources are 
available to maintain the strategy over time, and to sustain continuous progress and improvement. 

Describe your goals and action steps for ensuring that: staffing serves the target student population, 

LEAs recruit and hire diverse, multilingual staff to support site-level work, including an LEA-level 
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Community School Director/Coordinator. Schools hire site-level coordinators. Both sites and systems 
develop sustainability plans to ensure core staffing is sustained through long-term funding.  

Site Level Goals and Measures of Progress 

Goals Action Steps 

Place an experienced multi-lingual 

(English and Spanish) speaking Project 
Director to provide oversite and 

guidance of the Project that expands 
the engagement of all sectors of the 
community.  

• Identify the best candidate for the Project Director  
Position based on ELL, ELD, and SEL experience to  
provide guidance and empowerment to the Steering  
Committee  

• Develop a position profile for the Director that ensures  
they understand their role, receive training, and under- 
stand the purpose of the CCSPP and Cooperative 
Leadership.  

Place an experienced multi-lingual  
(English and Spanish) speaking  

Community Liaison responsible for out- 
reach into the community to increase  
parent engagement in leadership and  

in their child’s education.  

• Seek a qualified applicant. 

• Engage the Steering Committee in the decision making  
process for this position.  

• Establish clear and measurable activities and targets for  
the Community Liaison to allow for their success and 
their ability to report back to the Steering Committee and  
School Board.  

 

Key Staff/Personnel 

Project Director – Othoniel Figueroa Oversite and implementation strategies to achieve a fully 
integrated community school at WESD. Mr. Figueroa has been 
the Director of the Planning Grant and meets all the criteria for 
the Project Director Described. Further, Mr. Figueroa has 
extensive background work with the migrant population and 
grant implementation.  

Fiscal Contact – Maira Salinas As the Business Manager at WESD Ms. Salinas will be 
responsible for budget review with the Project Director, 
assistance in budget amendments, and participate in the 
Steering Committee to bring her expertise in fund management 
to the Steering Committee to ensure an understand of 
allowable costs and remaining with in the constraints of the 
CCSPP Implementation Grant Budget.  

Community Liaison – To Be Determined The role of the Community Liaison is to provide outreach into 
the community and engage students, parents, and community 
members in Cooperative Leadership. Further, as new needs 
are identified the Community Liaison will seek out new 
partnerships as needed to meet the needs identified by the 
Continuous Improvement Plan.  
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Describe the plans or steps you are considering to build sustainability beyond the life of your 

implementation grant:  

WESD understands that a sustainability plan that relies on additional state or grant funding is 
ineffective and a plan to fail at sustaining the efforts. As a result of this understanding WESD will 
utilize the “Push-In Phase-Out” model of sustainability. This model focuses on establishing the 

Program with grant funding to get it going and over the first four years of the grant this will be the 
focus; in Year Five, as funding is decreased (Phased Out) the Steering Committee will be tasked 

with developing ideas for sustainability. However, in total the grant funding is $250,000 for the first 
four years. Through the data collection and continuous improvement process the fully integrated 
community school should be fully operational and the majority of funds will be utilized on training, 

development, implementation of SEL, ELL, and ELD through models that once the capacity is 
established in the first four years of the Project, these services can be sustained by WESD. What is 

essential to this sustainability plan is to show through valid data that the CCSPP has been effective 
towards its goals and that it has added value to the community. Successful outcomes will be 
presented to the WESD Administration and the Board of Directors for consideration of the continued 

use of local funding to sustain the CCSPP. Additionally, the Program Design of the CCSPP fol lowing 
the core values and four pillars is designed to build internal capacity through engagement, 

collaborative leadership, partnerships for services, and professional development achieved during 
the “Push-In” phase of the CCSPP should allow for a smooth “Phase-Out” that results in a sustained 
CCPSS at WESD.  

Strategy 6: Strategic Community Partnerships 
Developing strategic community partnerships allows schools and LEAs to build a stronger network of 
support and culturally responsive programming and resources for students, educators and families, 

and to foster a more inclusive, democratic and supportive learning environment that benefits 
everyone in the community.  

In alignment with strategies developed in response to the deep needs and asset assessment, schools 
identify and establish school-community partnerships who share a holistic focus on students, families 
and the community. This section should demonstrate your goals and action steps to ensure 

community partners are actively involved in the planning, development, and continuous improvement 
of the community school. 
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Site Level Goals and Measures of Progress 

Goals Action Steps 

Increase in the number and percentage 

of ELL students who progress to 
English proficiency.  

• Provide ELL Professional Development to WESD faculty  
and staff. 

• Site leadership will participate in CABBA training annually 
to increase capacity for ELL Development and CCSPP  
implementation.  

• Provide Parent Engagement and Education with PIQE to 
increase family engagement in their child’s education  
process and awareness of college and career 
opportunities before the students progress to high school. 

Increase the number and percentage of  

WESD who indicate the development of 
Positive Childhood Experiences that in- 
crease school and community  

connectivity.  

• Provide SEL universally for WESD students.  

• Provide Professional Development and Parent Education 
focused on SEL and Protective Factors targeting  
increased school and community connections.  

• Integrate a Strategic Framework for secondary students 
who are in need of additional supports for emotional,  
behavioral, and mental health services to ensure  
their academic success.  

• Utilized Cooperative Leadership to implement a fully  
Integrated and sustainable CCSPP.  

 

Describe the partnerships you have established or plan to establish, and how your school’s 
partnerships will be responsive to the vision and priorities of students, staff, families and community 

members:  

WESD has established multiple partners which are included in the artifacts. These partnerships 
include the Parent Institute for Quality Education who will take an active role in providing parent 

education that empowers them to engage in their childs education and take on leadership roles in the 
Steering Committee. WESD has partnered with the Tulare County Office of Education’s CHOICES 
Prevention Program for SEL and evidence-based prevention programming; as well as the Behavioral 

Health Clinic that currently provides services for mental health at school sites but who is expanding 
to provide clinical services in Porterville for students and families who may need psychological or 

psychiatric care. Partners also include the Family Health Care Network who has established a 
common goal to protect and preserve the health of our communities and provide access to quality 
healthcare for all. Porterville Youth Services assists in the delivery of after-school programming and 

supports. The Tulare County Office of Education provides vision and hearing screenings annually for 
students. Additional partners include Altura for after school programming. Partnerships with the 

Summer Labor Camp to provide meals for families who are in need. Foodlink and diabetes education 
for family wellness. Additional partners include Feria de Education – Fresno State, School and 
Community sports. Reconnecting Youth will provide training on the strategic framework for 

secondary students though evidence-based programming. For professional development there is 
CABE, Expanded Learning through TCOE’s Choices, College Field Trips, Reading Specialists, 

STEM Integration, Summer STEM Courses, Winter Academy, Migrant Education, Career and STEM 
Center, and partnership with the Sheriff’s Office for intermural sports after school and on weekends. 
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While this list is not all inclusive of the after-school partnerships and activity based partners, it shows 

the time invested in bringing services to an underserved community by WESD.   

Strategy 7: Professional Learning  
Professional learning enhances collaboration and coordination and provides opportunities for interest-
holders to develop shared understanding, build relationships, and coordinate their efforts to better 
support student success. 

 
Below, describe your goals and action steps for professional learning opportunities specific to the 

community school strategy. Consider role-specific professional learning supports that are offered to 
administrators, educators, classified staff, families, and other role groups as necessary. Also consider 
how schools identify the supports and professional learning needed to support the community schools 

initiative, including learning focused on shared leadership and a reimagining of teaching and learning 
to be collaborative, relationship-centered, culturally-affirming/relevant, asset-based, democratic and 

community-based.  

Site Level Goals and Measures of Progress 

Goals Action Steps 

Expanded Professional Development to 
increase ELD.  

• The planning grant has allowed for the identification 
of professional development needs for administrators,  
educators, classified staff.  

• A training schedule will be developed before June 1,  
2024 for ELD training annually.  

• Annual Attendance of the CABE Training.  
• Parent Education through PIQE to engage families  

who may not speak English in the home or feel  
intimidated to engage in school activities to feel 
empowered to take an active role in their student’s  
academic growth.  

Expanded Professional Development on 

the CCSPP Model and SEL Delivery.  

• Complete a draft logic model during the remainder of 
the planning grant that identifies SEL needs and  
implementation strategies.  

• Develop a plan for SEL through shared leadership 
with the Steering Committee and partners.  

• Implement SEL delivery to fidelity, ensuring that it is  
collaborative, relationship-centered, culturally- 
affirming/relevant, asset-based, democratic and  
community based. 

• Complete data collection and fidelity reviews to 
to ensure all services are adding value to the CCSPP. 

• Complete the continuous improvement plan as  
proposed to ensure services align with the values 
and pillars of the CCSPP. 

• Develop action plans for improvement if targets are 
      not met. 
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Strategy 8: Centering Community-Based Curriculum and 
Pedagogy 
Community-based curriculum and pedagogy builds on the rich, diverse cultural, linguistic 
backgrounds of students and families. It can increase students’ engagement in their learning by 

connecting to real-life experiences and issues that are relevant to students’ lives and communities, 
improving their sense of ownership and agency. 

 
Describe your goals and action steps to assist educators in learning the theoretical roots and practical 

elements of community-based learning. 

Site Level Goals and Measures of Progress 

Goals Action Steps 

Through the Steering Committee and 
Collaborative Leadership develop a 

community-based curriculum and  
Pedagogy built on the backgrounds of 
the community.  

• Integrate goals and targeted outcomes into the Logic  
Model.  

• Utilize the Steering Committee to work with educators and 
families to increase engagement of students and parents  
in their community and community school by identifying  
key partners in the community to bring greater community  
connection into student’s lives.  

• Build on community connection to increase school 
Connections for students and families as a result of a  
Community School Program that is based on the  
Community of Woodville.  

Engage community partners to enrich  

the lives of students through education  
of local history, agriculture, and the  

migrant community.  

• Integrate goals and targeted outcomes into the Logic  
Model.  

• Utilize the Steering Committee to work with educators and 
families to increase engagement of students and parents  
in their community and community school by identifying  
key partners in the community to bring greater community  
connection into student’s lives.  

• Build on community connection to increase school 
Connections for students and families as a result of a  
Community School Program that is based on the  

            Community of Woodville 

• Review successes and shortcomings for continuous  
Improvement.  

 

Strategy 9: Progress Monitoring and Possibility Thinking 
When interest-holders come together to review data on student outcomes and program effectiveness, 
they can ensure that the strategy is responsive to the assets and needs of students and families and 

adapt practices to better support success. Progress monitoring and possibility thinking allows for the 
celebration of successes, development of new strategies, structures and practices, and builds 
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stronger relationships and partnerships among interest-holders. 

 
Describe how your site, with educational partners, will explore the development of an evaluation plan 
for the community schools initiative, rooted in local data and measures that allows for diverse 

community-based definitions of success. Describe how you are developing metrics to gauge success 
and to guide their work. Identify those potential outcomes/indicators.   

Site Level Goals and Measures of Progress 

Goals Action Steps Outcome/Indicators 

Develop a formative 
evaluation plan for 
continuous data collection 

and review.  

• Develop a Logic Model that  
identifies targeted outputs, 
dosage of services, and 
outcomes for each indicator  
for real time review and  
action plans for changes 
as identified though  
continuous improvement  
efforts.  

• Develop an Evaluation  
Plan guided by the logic  
model that provides details 
on data collection plans,  
schedules for collection,  
schedules for review and 
reporting.  

• Implement the Evaluation 
Plan to measure the  
Progress and indicators of 
Success.  

  

• Completion of Logic Model by 
June 1, 2024 

• Completion of Evaluation Plan by 
July 1, 2024 

• Data collection plan implemented  
by September 1, 2024 until the 
end of Year 5.  

• Students show improved scores 
on state literacy testing.  

• ELL Students show growth and 
The number and percentage of  
ELL students who are identified 
as English proficient increases 
annually.  

• The number and percentage of  
Students reporting increased 
school and community 
connectedness on the CHKS 
increases annually.  

Expand parent education  

and engagement.  

• Identify a Community 
Liaison.  

• Implement the outlined plan 
for parent education and  
engagement.  

• Follow the Logic Model and 
Evaluation for review and 
Performance Measurement. 

• Annual Increase in Parents who 
report increased engagement at  
WESD’s site.  

• Annual Increase in Parents who  
become engaged in cooperative 
leadership as part of the Steering 
Committee 

• An Annual Increase in parent  
Understanding and satisfaction 
with the services their child 
receives from the site.    

 

Developed by the California Department of Education and State Transformational 
Assistance Center, November, 2023. 


